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and Workforce Readiness
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Help Schools and Students Thrive

Insight-Powered Solutions for Your Top Priorities and Toughest Challenges

Institutional 
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Future-proof your institution 
by addressing immediate and 

long-term opportunities and threats 

Undergraduate
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Enrollment 

Reach, engage, and enroll future 
classes in a dynamic market with 
demographic headwinds 
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Enrollment 

Secure enrollments and revenue 
in an evolving graduate, online, 
and adult learner market 

Student 
Success

Support, retain, and 
empower students in 
college and beyond 

Data and 
Analytics 

Improve decision-making and 
accelerate innovation with a modern 

data and analytics infrastructure 

Advancement 

Meet aspirational giving goals in an 
era of competing fundraising 

priorities and shifting donor interest

We partner with 2,800+ institutions to accelerate 

progress, deliver results, and enable lasting change.

95%+ of our partners return to us year after 

year because of results we achieve, together.

K12 • Community Colleges • Four-Year Colleges and Universities • Graduate, Professional, and Adult Programs • Employers eab.com

DO NOT EDIT 
THIS SLIDE FOR 
ANY PURPOSE
If an edit is necessary 
please contact: 
DSS-Requests@eab.com

Script can be 
found here:
https://eab.box.com/v/
EAB-Branding

Last edited: 5/16/24



©2025 by EAB. All Rights Reserved. eab.com

©2025 by EAB. All Rights Reserved. eab.com

3

Meet Your Presenter

Ed Venit
Managing Director

EVenit@eab.com

please follow on

https://www.eab.com/
mailto:EVenit@eab.com
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may delete the break 

type box.
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SECTION

1

Outpacing the New College 
Earnings Mandates

https://www.eab.com/


©2025 by EAB. All Rights Reserved. eab.com

©2025 by EAB. All Rights Reserved. eab.com

5

DO NOT PLACE CONTENT 

BELOW THE RED ARROW

This space is reserved for captions

What We All Agree On

.

Every Constituency Wants College to Drive Economic Growth

Grad salary 
and social 
mobility

Workforce 
and community 
development

Provable 
return on 

investment

Parents Employers

Voters
Public 

Officials

Higher 
Education

Students

https://www.eab.com/
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Total U.S. Educational Attainment by Age (2023)
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Why Non-Completers Matter

Source: EAB analysis of American Community Survey data.

One in Five Americans Has “Some College, No Credential”

MillennialsGen ZAlphas Boomers

https://www.eab.com/
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Outcomes for Early-Career College Workers (Age 22–27)

Sources: New York Fed; EAB interviews and analysis.

Median 
Wage

Percentage 
of Graduates

Psychology $45,000 6.3%

Biology $47,000 4.7%

Perform Arts $41,900 2.2%

English $45,000 2.0%

Sociology $45,000 1.2%

History $45,000 1.2%

Fine Arts $42,500 1.2%

Bio Sciences $42,000 1.2%

Environment $46,700 1.1%

TOTAL 21.2%
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BusinessNursing
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Engineering

Education
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Econ & Math

Hospitality

Criminal 
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Perform Arts

https://www.eab.com/
https://www.newyorkfed.org/research/college-labor-market#--:explore:unemployment
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Earnings Accountability Mad Libs

Sources: American Enterprise Institute. 2024. An Analysis of the One Big Beautiful Bill Act’s Effect on 
Student Loans. Washington, DC; American Council on Education. 2025. Carnegie Classification: Student 
Access and Earnings Classification Methodology. Washington, DC; EAB interviews and analysis.
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1) Do graduates of the program 

2) outearn workers with the prior degree

3) for two of three years after graduating?

S
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1) Do former students of the institution 

2) outearn other early career workers 

3) in the eighth year after starting financial aid?

Who Will Lose Access to Federal Loans?

8%
of master’s 
programs

67% of English lit
84% soc work

20%
of associate’s 
programs

*Impact limited 
by low loan use

3%
of bachelor’s 
programs

76% of drama
73% of dance

“Worst Case Scenario” Based on SAEC

19%
are in the low 
earning group

All programs 
potentially at risk

26%
are in the high 
earning group

Scattered risk 
mostly in the arts

55%
are in the med 
earning group

Many A&S 
programs at risk

Carnegie 

Foundation

Student Access & 
Earnings Classification

Recognizes colleges for 
strong earnings mobility

One Big Beautiful Bill 

Restricts student loans to 
programs that add value

https://www.eab.com/
https://www.aei.org/research-products/report/an-analysis-of-the-one-big-beautiful-bill-acts-effect-on-student-loans
https://www.aei.org/research-products/report/an-analysis-of-the-one-big-beautiful-bill-acts-effect-on-student-loans
https://carnegieclassifications.acenet.edu/carnegie-classification/classification-methodology/2025-student-access-and-earnings-classification
https://carnegieclassifications.acenet.edu/carnegie-classification/classification-methodology/2025-student-access-and-earnings-classification
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Setting Strategy for Earnings Accountability 

Source: EAB interviews and analysis.

Unemployed 5% of recent grads 
are unemployed

Underemployed 50% of recent grads are 
underemployed

Non completers 20% of Americans are 
non-completers

Lower Paying Programs $45K Psychology and 
English median

Higher Paying Programs $80K Engineering and 
Comp Sci median

OPTION 1:

Make long-term 
improvement to 
programs over 
the next decade

OPTION 2:

Focus immediately 
on the earnings of 
the classes of 2024, 
2025, and 2026

Immediate Gains from Focusing on Completion and Placement for Recent- and Near-Completers

https://www.eab.com/
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Data Asset to Power Degree Completion and Career Placement

Source: EAB interviews and analysis.

University of Montana ClearPath
Edify + Navigate360 + Forage

Outstanding 
Requirements

(Banner)

Academic 
Records
(Banner)

Enrollment 
History

(Clearinghouse)Degree 
Requirements
(DegreeWorks)

Student 
Accounts
(Banner)

Alumni 
Contact Info

(Alumni Records)

Next Step

Employment 
Outcomes

Registration 
Holds

(Banner)

https://www.eab.com/
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may delete the break 

type box.
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SECTION

2

What Do We Know About the Future 
Workforce?

https://www.eab.com/
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Demographic 
Cliff

Enrollment

Falling Below What Was Anticipated, Except for the Top 100

Sources: National Student Clearinghouse “Current Term Enrollment Estimates, 
Feb 2, 2023”; WICHE “Knocking at the College Door;’ Nathan Grawe “The Agile 
College”; EAB analysis of IPDES data; EAB interviews and analysis.

-6.6%

-5.0%Total, -5.6%

4yr Private, -1.7%

4yr Public, -4.0%

2yr Public, -16.2%

4yr Elite, 7.3%

-20%
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-10%

-5%

0%

5%

10%

2019 2021 2023 2025 2027 2029 2031 2033 2035 2037

Undergraduate Enrollment Cumulative Change Since 2019

WICHE 
projection

Grawe 
projection

https://www.eab.com/
https://nscresearchcenter.org/current-term-enrollment-estimates/
https://nscresearchcenter.org/current-term-enrollment-estimates/
https://www.wiche.edu/resources/knocking-at-the-college-door-10th-edition/
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COVID-19
Great Recession

Slow Decline in College Career Outcomes

Sources: New York Fed; EAB interviews and analysis.
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Eroding Unemployment Advantage for Recent College Grads

Non-college workers aged 22-27 All college grads Recent college grads Recent grads post-2018

Normalized Baseline Unemployment Rate

More likely to 
be unemployed 

Less likely to 
be unemployed 

1

College grads have 
always had lower 
unemployment

1

Recent grads had a 
big advantage after 
the Great Recession

2

2

3

Unemployment for 
recent grads crossed 
baseline in 2018

3

4

Grad unemployment 
now just 1–2% below 
non-college aged 22–27

4

https://www.eab.com/
https://www.newyorkfed.org/research/college-labor-market#--:explore:unemployment
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Decade-Long Decline in Academic Readiness

Sources: EAB analysis of data from Curriculum Associates “State of Student 
Learning in 2024”; ACT U.S. High School Class of 2024 Graduating Class Data.

44% 43% 41% 40% 39% 37% 36% 35% 34% 33%

25% 24% 23% 22% 21% 20% 19% 18% 17% 16%
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Readiness for College Math

ACT Math 22+
(college ready)

ACT Math 26+ ACT Math 30+ Estimated Readiness
(8th grade testing)

The Before Times Post-Pandemic Era
(current students)

MATH SHARK

https://www.eab.com/
https://www.curriculumassociates.com/research-and-efficacy/annual-report-the-state-of-student-learning-in-2024
https://www.curriculumassociates.com/research-and-efficacy/annual-report-the-state-of-student-learning-in-2024
https://www.act.org/content/act/en/research/services-and-resources/data-and-visualization/grad-class-database-2024.html#data-vis
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Evolving Struggles in Socio-Emotional Readiness for Career

Source: EAB interviews and analysis.

The Bridge Generation 
(Ages 24–28)

Remember life before, 
but comfortable with 
digital/remote platforms

The COVID Cohort 
(Ages 18–23)

Experienced remote high 
school and college, value 
human-centered support

The AI Digital Natives 
(Ages 13–17)

Short-form content 
influences communication 
and attention spans

Gen Z

• Concentration

• Expectations around 
personalization and 
real-time feedback

Career Readiness 
Challenges

• Professional 
communication

• Workplace habits

• Executive functioning

• Confidence

• Self-management

https://www.eab.com/
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Speculating on the Future

What Early Career Recruiters Might Expect in the Years Ahead

Fewer graduates

Fewer graduates due to the Demographic Cliff

Declining STEM skills/grads

Social engagement issues

Twitter

Strong mental health awareness and demand for services 

Artificial IntelligenceTikTok Zoom

Native Technology (At Age 13)

2030 2035 20402025

Fewer foreign-born graduates

College graduates become less diverse

Reading skills decline

Math skills decline

???

Adolescent 
development 

impacted by the 
pandemic

Disrupted 
algebra 
learning

Trump 
immigration 

policies

Accustomed to 
having services 

provided by their 
institutions

Zoom 
kindergarteners

Disparities in K-8 test 
scores foretell completion 

gaps expanding

DON’T 
PANIC

https://www.eab.com/
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Thank You!

Ed Venit
Managing Director

EVenit@eab.com

please follow on

https://www.eab.com/
mailto:EVenit@eab.com
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